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WESTERN PROVINCE ATHLETICS

STRUCTURE OF WP ATHLETICS

Council of WPA

Affiliated Clubs
Council chaired by the President

Associate Members:

SASA, WP Masters, Disabled Sport, TOM npc. TrailWP
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Road Running Track & Field Cross Country
Commission Commission Commission
(®) (®) ®)
Chairperson + 4 members + co-opted
+ Committee reps
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Executive Board (9)

President

Vice President
Finance Officer
Commission Chairs

Additional Member 1
Additional Member 2

Office Manager
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Life members
Honorary members

Auditor
Legal Advisor

Ad-hoc committees
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Office Manager

WPA Employees
Office Manager
Administration Dept
Finance Dept
Development/High Performance Dept
Marketing/Communication/Pr Dept

Standing Committees (11)

‘ * Disciplinary
: inance ministration/Constitution
Presidents Forum (22) ~ - Finance / Administration/Constituti
S E ~ Technical Officials
Vice President Finance Officer ~ Performance (incl Development)
Chairpersons Commissions (3)  Additional Member 1 é:olac?_es Statisti d Award
Chairpersons Committees (11)  Additional Member 2 < VS Piﬁ_'on’ auIstics and Awards
General Manager Invited Persons Wim:anng
WPA Empl
Mmployees Athletes
Safety (incl Medical/Marshalling)
L——————————————————* FiXtureS
Club Welfare
Chairperson + 3 members
WPA ADHOC COMM [ADVISORY GROUPS) + co-opted
1 Ferouned sdviiory groups compriging Bath expacty and staff
2 Estabdished 1o help drive prioerity arcas of wWiork
i Chaired by & bosrd meambar s sciministeced By 8 vtalf member
PERFORMANCE | PARTICIFATION COMMERCIAL/MARKETING |
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Advising f Analysing Selection oriteria
High Porformanos Analysis
Monitoring Deve | opmisnt

Ewsluabe WRA Teom Suooess

Blonioring all ewents
Adwising on increasing
Analysing global trends
Adwising on retaining relesanoe

1| Adwising on & comimercial strategy

ZlAdwising on funding strategics

3| Ao ISINE DN Mllrh!'lll'u STraTegics



Council of WPA
e Tomeet 3 times per year (March, Sept (AGM) and Nov)

Executive WPA Board
e Reduce to 9 elected members (President, Vice President, Finance, Commission Chairs, Additional Members 1 and 2)
o  Elect for a 4-year term (to coincide with the ASA elections)
e Meets as often as required

WPA Commissions
e Reduce to Chairperson plus 4 members. Quorum of 3
e Can adopt additional members but do not count for quorum
e Commission members (excl. Chairperson) to be elected for a 2-year term (to coincide with the Board elections)
e Meet at least every 2" month (Feb, April, June, Aug, Oct, Nov)

Race Walking
e Change to a Standing Committee

Standing Committees
e Chairperson appointed by the Board (except Technical Officials who elect their own chairperson as current.)
Coaches committee to change to a chairperson appointed by the Board
Chairperson then recruits at least three permanent members — to be approved by the Board (considering skills, demographics). Quorum of 2
Appoint for a 2-year term (to coincide with the Board elections)
Meet as a committee as often as required but at least 4 times per year
Representatives from the Standing Committees attend Commission meetings as required to address matters
Contribute content to Presidents Forum for matters of common interest
Committees report to the General Manager (in the form of minutes)
New committee proposed for Safety which will include all aspects of Medical and Marshalling
Single Selection Committee proposed to better monitor athlete workload.
Awards merged with Selection and Statistics as they are best placed to review performance
Performance Committee includes both High Level Performance as well as grass-roots development
o Disciplinary Finance / Administration
Technical Officials Performance (incl Development)
Coaches Selection, Statistics and Awards
Walking Women
Athletes Safety (incl Medical)
Club Welfare
Fixtures
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Presidents Forum
e Advisory Forum to the Board
New level to improve communication, cooperation and action
Brings together the Board and chairpersons of Commissions and Committees
Chaired by President or Vice President
Meets at least 4 times per year (Feb, May, Aug, Oct)
Must have an Agenda and keep minutes
Any decision taken is subject to ratification at the next Executive Board meeting.

Election
e Board and Commission members cannot be appointed members of Committees (but can participate ex-officio)
Any individual person cannot be on more than 2 Committees
Chairpersons and members of Committees must have relevant skills
Board, Commissions and Committees must meet demographic targets eg gender and race. TBA ?
President of Board and Chairpersons of Commission and Committees cannot serve more than 2 consecutive terms
Still call for nominations for individuals to serve on Committees. Purely an expression of interest with no obligation to appoint.
Any vacancy on Board or Commissions to be filled by temporary co-option and then election at the next AGM

Adhoc Committees
e Appointed by the Board who will determine scope and life of committee
e Advisory bodies
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